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AGENDA
REGULAR MEETING - ECONOMIC DEVELOPMENT AUTHORITY (EDA)
Wednesday, April 14th, 2021 – 6:00 p.m.
Mississippi Room, Monticello Community Center
Participants can choose to attend in-person or remotely via Go-To:
Web: https://global.gotomeeting.com/join/949013725
Phone: (571) 317-3112 | Access Code: 949-013-725
Commissioners:

President Steve Johnson, Vice President Bill Tapper, Treasurer Jon
Morphew, Tracy Hinz, Ollie Koropchak-White and Councilmembers
Lloyd Hilgart and Jim Davidson

Staff: Executive Director Jim Thares, Angela Schumann, Sarah Rathlisberger and Jacob
Thunander
1. Call to Order
2. Roll Call
3. Consideration of additional agenda items
4. Consent Agenda
a.
b.
c.
d.
e.
f.

Consideration of Approving Joint Workshop Meeting Minutes – March 10, 2021
Consideration of Approving Regular Meeting Minutes – March 10, 2021
Consideration of Approving Special Meeting Minutes – March 19, 2021
Consideration of Approving Regular Meeting Minutes – March 24, 2021
Consideration of Approving Payment of Bills
Consideration of Adopting Resolution #2021-04 Ratifying Approval and Execution
of a Collateral Assignment of TIF Note by GCRE-Rivertown, LLC to Bellwether
Enterprise Mortgage Investments, LLC

Regular Agenda
5. Consideration of adopting Resolution #2021-05 approving a GMEF Loan Guidelines
Subsidy Agreement Extension for Rustech Brewing Company, LLC related to Job and
Wage Compliance
6. Consideration of Development Process Related to Block 52
7. Economic Development Director’s Report
8. Adjourn

MINUTES
WORKSHOP MEETING - ECONOMIC DEVELOPMENT AUTHORITY (EDA) AND CITY COUNCIL
Wednesday, March 10th, 2021 – 4:30 p.m.
Bridge Room, Monticello Community Center
Participants attended remotely and in-person.
Commissioners Present:
Commissioners Absent:
City Council Present:

Steve Johnson, Bill Tapper, Jon Morphew, Ollie Koropchak-White,
Lloyd Hilgart, and Jim Davidson
Tracy Hinz

City Council Absent:

Mayor Lloyd Hilgart, Jim Davidson, Charlotte Gabler, and Sam
Murdoff
Brian Hudgins

Staff Present:

Jim Thares and Angela Schumann

1. Call to Order
Steve Johnson called the Workshop Meeting of the EDA to order at 4:33 p.m.
2. Roll Call
3. Discussion-Duffy Development Affordable Tax Credit Housing Proposal Discussion
Jim Thares provided an introduction for the meeting and welcomed Duffy Development
Company staff – Jeff Von Feldt and Kevin Duffy, and CBRE Staff Richard Palmiter.
Jeff Von Feldt introduced the Duffy Development Company and provided history on
their organization including completed affordable housing projects throughout
Minnesota. Von Feldt explained the need for affordable and workforce housing in the
community and referenced the Housing Studies (2017, 2020) and the Feasibility Analysis
for Monticello Workforce Housing (2020). He noted that they would propose a 53-unit
affordable housing site at the same location of their previous proposal to the City in
2020, which is located at 7th Street West and Elm Street.
Von Feldt also provided an overview of different costs and sources, which included an
overview of the housing tax credit program (providing 70 percent of the project costs).
He mentioned the extreme competitiveness of the application process. The application
contains 25 scoring categories, of which, two request direct City support: 1) Readiness
to Proceed and 2) Other Contributions. He also provided an estimate of development
expenses (more than $13.7 million) and development sources for their proposed site in
Monticello. A gap of financing was identified at over $900,000, but it was noted that
amount could fluctuate depending on several factors.
Von Feldt provided more information regarding their selected Monticello site proposal.
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The building would contain three stories and provide underground parking and site
amenities including a fitness center, playground, and community room. Von Feldt noted
the need for four-bedroom units and would further refine their concept to consider
adding these units.
Von Feldt provided a timeline from application (July 2021) to construction
completion/leasing (July 2023).
4. Adjournment
Steve Johnson closed the meeting at 6:01 p.m.
Recorder:

Jacob Thunander ____

Approved:

April 14th, 2021

Attest:

____________________________________________
Jim Thares, Economic Development Director
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MINUTES
REGULAR MEETING - ECONOMIC DEVELOPMENT AUTHORITY (EDA)
Wednesday, March 10th, 2021 – 6:00 p.m.
Mississippi Room, Monticello Community Center
Participants attended remotely and in-person.
Commissioners Present:
Commissioners Absent:

Steve Johnson, Bill Tapper, Jon Morphew, Ollie Koropchak-White,
Lloyd Hilgart, and Jim Davidson
Tracy Hinz

Staff Present:

Jim Thares and Angela Schumann

1. Call to Order
Steve Johnson called the Regular Meeting of the EDA to order at 6:00 p.m.
2. Roll Call
3. Consideration of additional agenda items
N/A
4. Consent Agenda
BILL TAPPER MOVED TO APPROVE THE CONSENT AGENDA. OLLIE KOROPCHAK-WHITE
SECONDED THE MOTION. MOTION CARRIED, 6-0.
a. Consideration of Approving Regular Meeting Minutes – February 10, 2021
Recommendation: Approve Regular Meeting Minutes – February 10, 2021.
b. Consideration of Approving Payment of Bills
Recommendation: Approve Payment of Bills through February 2021.
Regular Agenda
5. Consideration of an Update to the TIF District Fund Balance Spreadsheet (Table 2.
2016 TIF Management Plan)
Jim Thares noted at the Regular Meeting in February, the fund balances were provided
for the general fund and the TIF Districts. Thares noted that staff, with assistance from
Northland Securities, updated the fund balances for each of the TIF Districts. Thares
noted currently that nearly $225,000 is available for redevelopment purposes and
approximately $519,000 for affordable housing projects. Available fund balances will
continue to grow each year through 2025.
Discussion regarding the projected funds of approximately $183,000 being returned to
the County was discussed. It was noted that 60 percent of the funds would be returned
to the City of Monticello general fund. Lloyd Hilgart noted that the money should be
transferred back to the EDA. Hilgart asked why the money was not spent in the first
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place. Thares stated that each year funds from TIF District 1-22 have to be returned to
the County though the available funds balance continues to increase.
Hilgart asked if there was a timeline to spend the available TIF dollars including the
affordable housing funds. Thares stated that 2025 appears to be end of being able to
collect the funds in the various districts. Staff will check on expenditure of the funds
may be required by that time as well. Tapper noted a footnote indicating that once a
district is decertified, any remaining balance must be returned to the County.
Steve Johnson asked if funds available for affordable housing was in cash. Thares
confirmed. Johnson noted that the EDA could provide an affordable housing developer
with EDA subsidy from remaining affordable housing funds. The EDA could also approve
a new TIF District supporting the same affordable housing project if needed. Thares
noted the Rivertown Residential Suites project was supported through this dual funding
method.
Johnson asked if the EDA could spend more than the currently available redevelopment
funds and issue an interfund loan from other available TIF funds. Thares would seek
clarification on that concept and where the money could be sourced from.
Thares noted that no staff recommendation was offered because the report was
informational.
6. Economic Development Director’s Report
Jim Thares provided the Economic Development Director’s Report.
Thares explained that staff are working on a marketing effort program. He noted that
staff are looking for one EDA and one IEDC member to join staff in finalizing the
marketing proposal. Steve Johnson volunteered.
7. Adjourn
BILL TAPPER MOVED TO ADJOURN THE MEETING AT 6:40 P.M. OLLIE KOROPCHAKWHITE SECONDED THE MOTION. MOTION CARRIED, 6-0.
Recorder:

Jacob Thunander ____

Approved:

April 14th, 2021

Attest:

____________________________________________
Jim Thares, Economic Development Director
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MINUTES
SPECIAL MEETING - ECONOMIC DEVELOPMENT AUTHORITY (EDA)
Wednesday, March 19th, 2021 – 7:45 a.m.
Mississippi Room, Monticello Community Center
Participants attended in-person or remotely.
Commissioners Present:
Commissioners Absent:

Steve Johnson, Bill Tapper, Tracy Hinz, Ollie Koropchak-White,
Lloyd Hilgart, and Jim Davidson
Jon Morphew

Staff Present: Jim Thares
1. Call to Order
Steve Johnson called the Special Meeting of the EDA to order at 7:45 a.m.
2. Roll Call
3. Consideration of Resolution #2021-02 Approving Loan Subordination Agreement with
Associated Bank, National Association and UMC Real Estate, LLC
Jim Thares explained that staff received a request asking the EDA to consider
subordinating its $300,000 mortgage loan to Associated Bank, the primary lender for the
UMC expansion project. Thares reminded the EDA members of the land sale transaction
with UMC in April 2020 wherein $300,000 of the price was structured as an Advance
Funding loan. The loan allowed UMC to acquire the 7.39-acre development site
property with no funding exchanged at that time. The remainder of the purchase value
in the amount of $731,000 will be recaptured by the EDA through the Tax Increments
that flow from the new development over a 9 year collection period. The EDA wrote
down the sale amount through the TIF process. Thares stated that the $300,000
Advance Funding loan was secured through a first real estate mortgage. The EDA
Attorney reviewed and provided markups to the loan subordination agreement.
Steve Johnson asked if was appropriate to have a UCC filing on the equipment for which
the MIF (Minnesota Investment Fund) loan, also in the amount of $300,000, would be
used for. Thares explained that there would be a UCC filing when the equipment is
purchased.
OLLIE KOROPCHAK-WHITE MOVED TO APPROVE RESOLUTION #2021-02 ENTERING INTO
A LOAN SUBORDINATION AGREEMENT WITH ASSOCIATED BANK, NATIONAL
ASSOCIATION AND UMC REAL ESTATE, LLC RELATED TO THE EDA’S $300,000 ADVANCE
FUNDING LAND PURCHASE MORTGAGE SECURED LOAN. BILL TAPPER SECONDED THE
MOTION. MOTION CARRIED, 6-0.
Economic Development Authority Minutes (Special Meeting) – March 19th, 2021

Page 1 | 2

4. Adjourn
TRACY HINZ MOVED TO ADJOURN THE MEETING AT 7:55 A.M. OLLIE KOROPCHAKWHITE SECONDED THE MOTION. MOTION CARRIED, 6-0.
Recorder:

Jacob Thunander ____

Approved:

April 14, 2021

Attest:

____________________________________________
Jim Thares, Economic Development Director
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MINUTES
REGULAR MEETING - ECONOMIC DEVELOPMENT AUTHORITY (EDA)
Wednesday, March 24th, 2021 – 7:00 a.m.
Mississippi Room, Monticello Community Center
Participants attended in-person or remotely.
Commissioners Present:

Steve Johnson, Bill Tapper, Jon Morphew, Tracy Hinz, Ollie
Koropchak-White, Lloyd Hilgart, and Jim Davidson

Staff Present:

Angela Schumann

1. Call to Order
Steve Johnson called the Regular Meeting of the EDA to order at 7:00 a.m.
2. Roll Call
3. Consideration of Resolution #2021-03 Approving Consent of Pledge of TIF Note by and
between the EDA and GCRE-Rivertown, LLC for the Benefit of Bellwether Enterprise
Mortgage Investments, LLC
Angela Schumann explained that in February 2021, the EDA approved an assignment
and assumption of the contract for redevelopment from the Briggs Property to GCRE
Rivertown. This would facilitate the sale of the 47-unit apartment to GCRE Rivertown. In
association with the sale, the parties are asking the EDA to consider the “Consent of
Pledge of TIF Note” which is a requirement of the financing for GCRE Rivertown to be
able to complete the land transaction. Schumann noted that the EDA’s Attorney has
assisted with the drafting and revision of the document to meet the EDA’s
requirements.
Jon Morphew asked who would be picking up the cost of this. Schumann confirmed
GCRE would be paying for the cost of this item, in addition to those related to the
assignment and assumption, and the City’s action related to the Planned Unit
Development and Development Agreement.
BILL TAPPER MOVED TO ADOPT EDA RESOLUTION #2021-03 APPROVING THE CONSENT
TO THE PLEDGE OF TIF NOTE BY AND BETWEEN THE EDA AND GCRE-RIVERTOWN, LLC
FOR THE BENEFIT OF BELLWETHER ENTERPRISE MORTGAGE INVESTMENTS, LLC. JON
MORPHEW SECONDED THE MOTION. MOTION CARRIED, 7-0.
4. Adjourn
OLLIE KOROPCHAK-WHITE MOVED TO ADJOURN THE MEETING AT 7:03 A.M. TRACY
HINZ SECONDED THE MOTION. MOTION CARRIED, 7-0.
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Recorder:

Jacob Thunander ____

Approved:

April 14, 2021

Attest:

____________________________________________
Jim Thares, Economic Development Director
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EDA Agenda: 04/14/21
4e.

Consideration of Approving Payment of Bills (JT)

A.

REFERENCE AND BACKGROUND:
Accounts Payable summary statements listing bills submitted during the previous month
are included for review.

B.

C.

ALTERNATIVE ACTIONS:
1.

Motion to approve payment of bills through March 2021.

2.

Motion to approve payment of bills through March 2021 with changes as directed
by the EDA.

STAFF RECOMMENDATION:
Staff recommends approval of Alternative #1.

D.

SUPPORTING DATA:
A.

Accounts Payable Summary Statements

Accounts Payable
Transactions by Account
User:
Printed:
Batch:

Julie.Cheney
03/03/2021 - 2:04PM
00203.03.2021

Account Number

Vendor

Description

GL Date

Check No

Amount

213-46301-430400
213-46301-430400
213-46301-430400

KENNEDY AND GRAVEN CHARTERED
Legal Services: 101, 107, 121 Boradway - Jan 03/09/2021
2021
KENNEDY AND GRAVEN CHARTERED
Legal Services: TIF District 40 Briggs Housing03/09/2021
- Jan 2021
KENNEDY AND GRAVEN CHARTERED
Legal Services: General EDA - Jan 2021
03/09/2021

123592
123592
123592

341.30
120.00
200.00

Vendor Subtotal for Dept:46301

213-46301-431993
213-46301-431993

WSB & ASSOCIATES INC
WSB & ASSOCIATES INC

2021 Economic Development Services - Jan 2021
03/09/2021
Downtown Redev Project - Jan 2021
03/09/2021

661.30

0
0

Vendor Subtotal for Dept:46301

213-46301-443300

WRIGHT COUNTY ECONOMIC DEVELOPMENT
2021 Membership
PARTNERSHIP
Dues

03/09/2021

DEMVI LLC
DEMVI LLC

Parking Lot Maintenance - Feb 2021
2020 Parking Lot Easement Shortfall

03/09/2021
03/09/2021

Vendor Subtotal for Dept:46301

Subtotal for Fund: 213

AP-Transactions by Account (03/03/2021 - 2:04 PM)

1,137.00
736.00
1,873.00

123613

Vendor Subtotal for Dept:46301

213-46301-443990
213-46301-443990

PO No

2,606.00
2,606.00

123577
123577

198.02
71.78
269.80

5,410.10

Page 1

Account Number

Vendor

Description

GL Date

Report Total:

AP-Transactions by Account (03/03/2021 - 2:04 PM)

Check No

Amount

PO No

5,410.10

Page 2

Accounts Payable
Transactions by Account
User:
Printed:
Batch:

Debbie.Davidson
03/17/2021 - 12:25PM
00204.03.2021

Account Number

Vendor

Description

213-46301-433100

DAVID BARTHOLOMAY

2021 Leadership Growth Group Series

GL Date

Check No

Amount

03/23/2021

123629

600.00

Vendor Subtotal for Dept:46301

AP-Transactions by Account (03/17/2021 - 12:25 PM)

PO No

600.00

Subtotal for Fund: 213

600.00

Report Total:

600.00
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Accounts Payable
Transactions by Account
User:
Printed:
Batch:

Julie.Cheney
03/16/2021 - 3:26PM
00201.03.2021

Account Number

Vendor

Description

213-46301-438200
213-46301-438200
213-46301-438200
213-46301-438200
213-46301-438200
213-46301-438200

CITY OF MONTICELLO
CITY OF MONTICELLO
CITY OF MONTICELLO
CITY OF MONTICELLO
CITY OF MONTICELLO
CITY OF MONTICELLO

7256-004 - 130 Brdwy- Stormwtr
7256-007 - 103 Pine St- EDA
7256-008 - 112 River St. W EDA
7256-0010 -101 Broadway W EDA
7256-0011 -107 Broadway W EDA
7256-0012 -121 Broadway W EDA

GL Date

Check No

Amount

03/15/2021
03/15/2021
03/15/2021
03/15/2021
03/15/2021
03/15/2021

0
0
0
0
0
0

19.25
37.97
37.97
37.97
37.97
36.72

Vendor Subtotal for Dept:46301

AP-Transactions by Account (03/16/2021 - 3:26 PM)

PO No

207.85

Subtotal for Fund: 213

207.85

Report Total:

207.85
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Accounts Payable
Transactions by Account
User:
Printed:
Batch:

Debbie.Davidson
04/01/2021 - 3:17PM
00215.03.2021

Account Number

Vendor

Description

213-46301-438100

CENTERPOINT ENERGY

6402504048-2 - 107 Broadway W

GL Date

Check No

Amount

03/31/2021

0

90.52

Vendor Subtotal for Dept:46301
213-46301-438100
213-46301-438100
213-46301-438100

XCEL ENERGY
XCEL ENERGY
XCEL ENERGY

51-13295413-8 - 103 Pine St
51-0013373403-2 - EDA
51-13373403-2 - EDA

03/31/2021
03/31/2021
03/31/2021

Vendor Subtotal for Dept:46301

PO No

90.52
0
0
0

38.60
0.00
250.81
289.41

Subtotal for Fund: 213

379.93

Report Total:

379.93

The preceding list of bills payable totaling $6,597.88 was reviewed and approved for payment.

Date: 4/14/2021 Approved by _______________________________________
Jon Morphew- Treasurer

AP-Transactions by Account (04/01/2021 - 3:17 PM)
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EDA Agenda: 04/14/21
4f.

Consideration of Adopting Resolution #2021-04 Ratifying Approval and Execution of a
Collateral Assignment of TIF Note by GCRE-Rivertown, LLC to Bellwether Enterprise
Mortgage Investments, LLC (JT)

A.

REFERENCE AND BACKGROUND:
The EDA is asked to consider adopting EDA Resolution #2021-04 ratifying approval and
execution of a “Collateral Assignment of TIF Note” by GCRE-Rivertown, LLC to
Bellwether Enterprise Mortgage Investments, LLC (BWEMI). The Collateral Assignment
was determined to be the most appropriate security form related to the financing for
GCRE-Rivertown, LLC’s purchase of Rivertown Residential Suites. Rivertown is an
apartment property located at 212 Locust Street.
This request came from BWEMI and it will replace the previous “Pledge of TIF Note” to
which the EDA “consented” through EDA Resolution #2021-03 at its regular March 24,
2021 meeting. The sign off on the Collateral Assignment document was requested after
the March 24, 2021 meeting and staff was informed that it would be needed for the
transaction closing which was scheduled for early April 2021.
The EDA attorney was involved in the discussions with the finance entity’s attorney
regarding the preferred security format and reviewed the Collateral Assignment
document and helped shape its final format. Since an executed Collateral Assignment
document was needed to allow the transaction to occur, prior to the April 14, 2020 EDA
meeting, staff is providing an update on the requested change in preferred security
forms and is asking the EDA to consider ratifying the approval and execution of the
document through EDA Resolution #2021-04 at the April 14, 2021 meeting.

B.

A1.

Staff Impact: City staff’s time commitment to the processing and consideration
of the Collateral Assignment of the TIF Revenue Note is minimal. The EDA attorney
reviewed and edited the Collateral Assignment and prepared the EDA Resolution.

A2.

Budget Impact: An estimate of the EDA attorney’s costs for reviewing and editing
the both the previous Pledge of TIF Note and the Collateral Assignment document
and preparing the two EDA Resolutions (#2021-03 and #2021-04) is estimated to
be $1,350.00 +/-. These costs will be billed to GCRE-Rivertown, LLC. Staff’s time
commitment to the item is part of typical duties and is funded through the EDA’s
General Fund.

ALTERNATIVE ACTIONS:
1.

Motion to adopt EDA Resolution #2021-04 ratifying the Collateral Assignment of
TIF Revenue Note by GCRE-Rivertown, LLC to Bellwether Enterprise Mortgage
Investments, LLC

EDA Agenda: 04/14/21
2.
C.

Motion of other as determined by the EDA.

STAFF RECOMMENDATION:
Staff recommends approval of EDA Resolution #2021-04 ratifying the Collateral
Assignment of TIF Revenue Note. The EDA’s sign off of the Collateral Assignment was
required by GCRE-Rivertown, LLC’s lender to allow the closing to occur. The closing was
scheduled to occur in early April. The EDA is not affected financially, nor does it incur any
risk by ratifying the approval and execution of the Collateral Assignment. The EDA
attorney recommends such actions are approved through a Resolution. EDA Resolution
#2021-04 is attached to the staff report along with the final and redline Collateral
Assignment document.

D.

SUPPORTING DATA:
A. EDA Resolution #2021-04
B. Collateral Assignment – Final
C. Collateral Assignment – Redline

CITY OF MONTICELLO ECONOMIC DEVELOPMENT AUTHORITY
EDA RESOLUTION NO. 2021-04
RESOLUTION RATIFYING APPROVAL AND EXECUTION OF A
COLLATERAL ASSIGNMENT OF TIF NOTE BY GCRE – RIVERTOWN, LLC
TO BELLWETHER ENTERPRISE MORTGAGE INVESTMENTS, LLC
BE IT RESOLVED By the Board of Commissioners ("Board") of the City of
Monticello Economic Development Authority ("Authority") as follows:
Section 1. Recitals.
1.01. The Authority currently administers its Redevelopment Project No. 1 (the
"Project") pursuant to Minnesota Statutes, Sections 469.001 to 469.047, and within the
Project has duly established Tax Increment Financing District No. 1-40 (the “TIF
District”).
1.02. The Authority and Rivertown Residential Suites, LLC (the
“Redeveloper”) entered into a Contract for Private Redevelopment dated as of July 11,
2018 (the “Contract”), regarding redevelopment of the property (the “Property”) within
the TIF District by means of the construction of a multifamily rental housing facility,
along with associated parking (the “Minimum Improvements”), on the Property.
1.03. The Redeveloper duly completed construction of the Minimum
Improvements, and on November 23, 2020, the Authority issued its Tax Increment
Revenue Note (the “TIF Note”) to the Redeveloper pursuant to the Contract.
1.04. The Redeveloper and GCRE – Rivertown, LLC (the “Assignee”) have
entered into an Assignment and Assumption Agreement, providing for the conveyance of
the Property to the Assignee and the assumption by the Assignee of Redeveloper’s
obligations under the Contract, and have further agreed to the transfer of the TIF Note
from the Redeveloper to the Assignee.
1.05. In order to receive financing for the acquisition of the Minimum
Improvements, the Assignee’s mortgage lender, Bellwether Enterprise Mortgage
Investments, LLC (the “Lender”) requires a collateral assignment of the TIF Note by the
Assignee to the Lender, and previously presented a Pledge of TIF Note to the Authority
(the “Pledge Agreement”), to which the Authority approved the execution of a consent at
a special meeting held on March 24, 2021.
1.06. On March 29, 2021, the Assignee presented a proposed form of Collateral
Assignment of Redevelopment Agreement and TIF Note between the Assignee, the
Lender, and the Authority (the “Collateral Assignment”) to Authority staff and requested
execution on behalf of the Authority of the Collateral Assignment in place of the Pledge
Agreement.
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1.07. Authority legal counsel has reviewed the Collateral Assignment and
determined that it is substantially similar to the Pledge Agreement previously approved
by the Authority, such that additional formal approval of the Collateral Assignment is not
required prior to execution of the Collateral Assignment by the President and Executive
Director.
Section 2. Authority Ratification of Approval; Other Proceedings.
2.01. The Collateral Assignment is hereby found and determined to be
substantially similar to the Pledge Agreement previously approved by the Board, and the
Board ratifies its approval of the Collateral Assignment.
2.02. The Board hereby approves and ratifies the actions of the President and
Executive Director in executing the Collateral Assignment in the form presented to such
officials.
2.03. Authority staff and consultants are authorized to take any actions
necessary to carry out the intent of this resolution.
Approved by the Board of Commissioners of the City of Monticello Economic
Development Authority this __ day of April, 2021.

President
ATTEST:

Secretary
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COLLATERAL ASSIGNMENT OF REDEVELOPMENT AGREEMENT AND TIF
NOTE
This Collateral Assignment of Redevelopment Agreement and TIF Note (“Collateral
Assignment”) is dated as of April ___, 2021, by and between GCRE – RIVERTOWN, LLC, a
Delaware limited liability company (“Assignor”), whose address for notice purposes is 3900
Roosevelt Road, Suite 125, Saint Cloud, MN 56301, c/o Andrew P. Martin; BELLWETHER
ENTERPRISE MORTGAGE INVESTMENTS, LLC, a Maryland limited liability company
(“Lender”), whose address for notice purposes is 11000 Broken Land Parkway, Suite 700,
Columbia, MD 21044; and the City of Monticello Economic Development Authority, a public
body corporate and politic and political subdivision under the laws of the State of Minnesota, (the
“Authority”), whose address for notice purposes is 505 Walnut Street, Monticello, MN 55362.
Recitals
A.
Simultaneously herewith, Assignor is financing certain improved real property
located in the City of Monticello (the “City”) and County of Hennepin, State of Minnesota, as
more particularly described on Exhibit A attached hereto (“Property”).
B.
Assignor is a party, as successor in interest to RIVERTOWN RESIDENTIAL
SUITES, LLC, a Minnesota limited liability company (the “Developer”) to that certain Contract
for Private Redevelopment dated July 11, 2018 (the “Redevelopment Agreement”) with the
Authority, pursuant to which the Property was subjected to certain restrictions by the Authority in
connection with the development of the Property.
C.
Pursuant to the Redevelopment Contract, the Authority has issued and delivered to
the Developer that certain Tax Increment Revenue Note dated as of November 23, 2020, in the
original principal amount of $785,000.00 (the “TIF Note”).
D.
Pursuant to that certain Assignment and Assumption of Contract for Private
Redevelopment dated as of _____________, by and between Assignor and Developer, it was
acknowledged that Developer transferred fee title to the Property to Assignor, that Assignor
assumed the obligations of Developer, and that the rights of Developer to receive the TIF Note
were assigned to Assignor.
E.
In connection with the acquisition and financing of the Property by Assignor,
Lender is making a loan to Assignor in the original principal amount of $[6,720,000.00] (“Loan”)
pursuant to a Multifamily Loan and Security Agreement between Lender and Assignor (as
supplemented or amended from time to time, the “Loan Agreement”) and evidenced by a
Multifamily Note by Assignor to Lender (as supplemented or amended from time to time, the
“Note”). The Loan is to be secured by a Multifamily Mortgage, Assignment of Leases and Rents,
Security Agreement and Fixture Filing that will be recorded with the Wright County, Minnesota
(as supplemented or amended from time to time, the “Mortgage”) (the Loan Agreement, the Note
and the Mortgage, together with all other documents executed with respect to the Loan, are
hereinafter collectively referred to as the “Loan Documents”).
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F.
As a condition of the Loan, Assignor has agreed to assign its rights and interests
under the Redevelopment Agreement and the TIF Note to Lender for the purpose of securing the
Loan.
Now therefore, in consideration of their mutual undertakings, and intending to be legally
bound hereby, Lender and Assignor agree as follows:
1.
For the purpose of securing the Loan, Assignor hereby transfers and collaterally assigns to
Lender, its successors and assigns, and grants to the Lender a security interest in, all of Assignor’s
right, title and interest in and to the Redevelopment Agreement and the TIF Note.
2.
Assignor shall not take or omit to take any action, the taking or omission of which might
result in an alteration or impairment of (a) the Redevelopment Agreement, (b) the TIF Note, (c)
this Collateral Assignment, or (d) any of the rights created by the aforementioned documents in
the foregoing subparagraphs (a) – (c).
3.
Assignor represents and warrants to Lender that: (a) Assignor has not assigned or pledged,
and hereby covenants that it will not assign or pledge, so long as this Collateral Assignment shall
remain in effect, any of its right, title or interest in or under the Redevelopment Agreement and/or
the TIF Note to anyone other than Lender, its successors or assigns, and that it will not, except
upon the prior written consent of Lender and upon the terms and conditions, if any, specified in
any such consent, enter into any agreement amending or supplementing the Redevelopment
Agreement and/or the TIF Note, or settle or compromise any claim against the maker of the TIF
Note; (b) Assignor’s right, title and interest in and to the TIF Note is not now subject to any lien,
encumbrance or security interest; (c) to Assignor’s knowledge, the Redevelopment Agreement
and/or the TIF Note are in all respects in full force and effect and enforceable in accordance with
their terms; and (d) to Assignor’s knowledge, no default exists under the Redevelopment
Agreement and/or the TIF Note as of the date of this Collateral Assignment.
4.
This Collateral Assignment shall be binding upon Assignor, its heirs, successors and
assigns, and shall inure to the benefit of Lender, its successors and assigns.
5.
To the extent permitted by applicable law, Assignor waives all claims, damages and
demands it may acquire against Lender arising out of the exercise by it of any rights hereunder,
except for the Lender’s gross negligence or willful misconduct. If any notice of a proposed sale or
other disposition of the TIF Note shall be required by law, such notice shall be deemed reasonable
and proper if given at least ten (10) days before such sale or other disposition.
6.
All rights and remedies afforded to Lender by reason of this Collateral Assignment and
any other Loan Document, or by law, are separate and cumulative and not alternative to the
exercise of any other of such rights or remedies. No delay or omission by Lender in exercising any
such right or remedy shall operate as a waiver thereof. No waiver of any right or remedy hereunder,
and no modification or amendment hereof, shall be deemed made by Lender unless in writing and
duly signed by an expressly authorized officer of Lender. Any such written waiver shall apply only
to the particular instance specified therein and shall not impair the further exercise of such right or
remedy or of any other right or remedy of Lender, and no single or partial exercise of any right or
remedy hereunder shall preclude other or further exercise thereof or of any other right or remedy.
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7.
Any provision of this Collateral Assignment which is prohibited or unenforceable in any
jurisdiction shall, as to such jurisdiction, be ineffective to the extent of such prohibition or
unenforceability without invalidating the remaining provisions of this Collateral Assignment or
affecting the validity or enforceability of such provision in any other jurisdiction.
8.
This Collateral Assignment shall be governed by, and construed in accordance with, the
laws of the State of Minnesota. Assignor waives personal service of any process and consents that
such process shall be made as set forth in the Loan Agreement.
9.
From and after the date hereof, and for so long as this Collateral Assignment shall remain
in full force and effect, Assignor, for itself, its successors and assigns, covenants and agrees to do
all acts and execute and deliver all documents reasonably necessary to assist Lender in obtaining
the rights, benefits and privileges granted pursuant to this Collateral Assignment.
10.
Assignor shall have the right to receive all payments under the TIF Note until such time as
Lender shall deliver to the Authority written notice that Assignor is in default under the Loan
Documents. Following receipt of such notice, the Authority and Assignor hereby acknowledge
and agree that Lender (i) shall have control of all payments that Assignor is entitled to receive with
respect to the TIF Note, and (ii) shall have the right and power to instruct and direct the Authority,
pursuant to a written notice from Lender to the Authority and without any further consent of
Assignor, to make all payments that Assignor is entitled to receive with respect to the TIF Note
directly to Lender, or as Lender may otherwise instruct and direct in writing to the Authority, all
in accordance with the provisions of the TIF Note and Redevelopment Agreement.
11.
The Authority hereby consents to the Assignor’s collateral assignment of the
Redevelopment Agreement and the TIF Note to Lender pursuant to the terms and conditions of
this Collateral Assignment. The Authority also confirms that, to its knowledge, there are no
defaults under the TIF Note and Redevelopment Agreement, and that Lender shall have the right,
but not the obligation, to cure any default by Assignor under the TIF Note and Redevelopment
Agreement on Assignor’s behalf.
12.
This Assignment may be enforced from time to time by Lender at its discretion, with or
without order of any court, as Lender shall determine. Lender shall have no obligation to enforce
or continue to enforce this Assignment. Any failure on the part of Lender promptly to exercise
any option hereby given or reserved shall not prevent the exercise of any such option at any time
thereafter. Lender may pursue and enforce any remedy or remedies accorded it herein
independently of, in conjunction or concurrently with, or subsequent to its pursuit and
enforcement of any remedy or remedies which it may have under the Loan Documents. For
avoidance of doubt, Lender shall have the option, in its sole discretion, to assume the obligations
of Assignor under the Redevelopment Agreement, but not the obligation to do so.
13.

Assignor warrants and represents to Lender that:
a. It has the right to exercise and deliver this Assignment under the terms of the
Redevelopment Agreement. The execution of this Assignment and performance
and observance of its terms hereof have been duly authorized by necessary
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company action and do not contravene or violate any provision of Assignor’s
organizational documents.
b. There have been no prior assignments of the Redevelopment Agreement, other than
a collateral assignment of the Redevelopment Agreement in connection with
indebtedness of Developer which indebtedness has been paid in full.
c. The Redevelopment Agreement is in full force and effect, subject to no defenses,
setoffs or counterclaims whatsoever; and there exists no event, condition or
occurrence that would cause the Redevelopment Agreement to be subject to any
defenses, setoffs or counterclaims whatsoever.
d. Assignor has performed all of its obligations under the Redevelopment Agreement
and, to the best of Assignor’s knowledge, information and belief, there exists no
event, condition or occurrence which constitutes, or which with notice and/or the
passage of time would constitute, a breach of or default under any terms or
conditions of the Redevelopment Agreement.
e. Assignor has filed all tax returns required to be filed and paid all taxes shown
thereon to be due, including interest and penalties, which are not being contested in
good faith and by appropriate proceedings, and Assignor has no knowledge of any
objections or claims for additional taxes in respect to federal tax or excise profit tax
returns for prior years.
f. The outstanding principal balance of the sum due to Assignor under the
Redevelopment Agreement is $785,000. Assignor has not received from the
Authority any notice of the Authority’s intention to prepay all or any portion of the
sum due to Assignor under the Redevelopment Agreement in advance of the
regularly scheduled payments thereunder.

[The remainder of this page intentionally left blank; signature pages follow]
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IN WITNESS WHEREOF, the parties have signed and delivered this Assignment under
seal (where applicable) or have caused this Assignment to be signed and delivered under seal
(where applicable) by their duly authorized representative. Where applicable law so provides, the
parties intend that this Assignment shall be deemed to be signed and delivered as a sealed
instrument.
ASSIGNOR:
GCRE - RIVERTOWN, LLC,
a Delaware limited liability company
By:

_____________________________________
Andrew P. Martin
President

[DOCUMENT EXECUTION CONTINUES ON THE FOLLOWING PAGES]
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LENDER:
BELLWETHER ENTERPRISE MORTGAGE
INVESTMENTS, LLC,
a Maryland limited liability company
By:

___________________________
Therese Callahan
Senior Vice President

[DOCUMENT EXECUTION CONTINUES ON THE FOLLOWING PAGES]
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AUTHORITY:
CITY OF MONTICELLO ECONOMIC
DEVELOPMENT AUTHORITY
By:
Name:
Title: President

By: ________________________________
Name: ______________________________
Title: Executive Director
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COLLATERAL ASSIGNMENT OF REDEVELOPMENT AGREEMENT AND TIF
NOTE
This Collateral Assignment of Redevelopment Agreement and TIF Note (“Collateral
Assignment”) is dated as of April ___, 2021, by and between GCRE – RIVERTOWN, LLC, a
Delaware limited liability company (“Assignor”), whose address for notice purposes is 3900
Roosevelt Road, Suite 125, Saint Cloud, MN 56301, c/o Andrew P. Martin; BELLWETHER
ENTERPRISE MORTGAGE INVESTMENTS, LLC, a Maryland limited liability company
(“Lender”), whose address for notice purposes is 11000 Broken Land Parkway, Suite 700,
Columbia, MD 21044; and the City of Monticello Economic Development Authority, a
municipal corporation organized and existingpublic body corporate and politic and political
subdivision under the laws of the State of Minnesota, (the “CityAuthority”), whose address for
notice purposes is ________________________505 Walnut Street, Monticello, MN 55362.
Recitals
A.
Simultaneously herewith, Assignor is financing certain improved real property
located in the City of Monticello (the “City”) and County of Hennepin, State of Minnesota, as
more particularly described on Exhibit A attached hereto (“Property”).
B.
Assignor is a party, as successor in interest to RIVERTOWN RESIDENTIAL
SUITES, LLC, a Minnesota limited liability company (the “Developer”) to that certain Contract
for Private Redevelopment dated July 11, 2018 (the “Redevelopment Agreement”) with the
CityAuthority, pursuant to which the Property was subjected to certain restrictions by the
CityAuthority in connection with the development of the Property.
C.
The City has executed in favor ofPursuant to the Redevelopment Contract, the
Authority has issued and delivered to the Developer that certain Tax Increment Revenue Note
dated as of November 23, 2020, in the original principal amount of $785,000.00 (the “TIF
Note”).
D.
Pursuant to that certain Assignment and Assumption of Contract for Private
Redevelopment dated as of _____________, by and among,between Assignor, and Developer,
and the, it was acknowledged that Developer transferred fee title to the Property to Assignor, that
Assignor assumed the obligations of Developer, and that the rights of Developer to receive the
TIF Note were assigned to Assignor.
E.
In connection with the acquisition and financing of the Property by Assignor,
Lender is making a loan to Assignor in the original principal amount of $[6,720,000.00] (“Loan”)
pursuant to a Multifamily Loan and Security Agreement between Lender and Assignor (as
supplemented or amended from time to time, the “Loan Agreement”) and evidenced by a
Multifamily Note by Assignor to Lender (as supplemented or amended from time to time, the
“Note”). The Loan is to be secured by a Multifamily Mortgage, Assignment of Leases and Rents,
Security Agreement and Fixture Filing that will be recorded with the Wright County, Minnesota
(as supplemented or amended from time to time, the “Mortgage”) (the Loan Agreement, the Note
and the Mortgage, together with all other documents executed with respect to the Loan, are
hereinafter collectively referred to as the “Loan Documents”).
Page 1
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F.
As a condition of the Loan, Assignor has agreed to assign its rights and interests
under the Redevelopment Agreement and the TIF Note to Lender for the purpose of securing the
Loan.
Now therefore, in consideration of their mutual undertakings, and intending to be legally
bound hereby, Lender and Assignor agree as follows:
1.
For the purpose of securing the Loan, Assignor hereby transfers and collaterally assigns to
Lender, its successors and assigns, and grants to the Lender a security interest in, all of
Assignor’s right, title and interest in and to the Redevelopment Agreement and the TIF Note.
2.
Assignor shall not take or omit to take any action, the taking or omission of which might
result in an alteration or impairment of (a) the Redevelopment Agreement, (b) the TIF Note, (c)
this Collateral Assignment, or (d) any of the rights created by the aforementioned documents in
the foregoing subparagraphs (a) – (c).
3.
Assignor represents and warrants to Lender that: (a) Assignor has not assigned or
pledged, and hereby covenants that it will not assign or pledge, so long as this Collateral
Assignment shall remain in effect, any of its right, title or interest in or under the Redevelopment
Agreement and/or the TIF Note to anyone other than Lender, its successors or assigns, and that it
will not, except upon the prior written consent of Lender and upon the terms and conditions, if
any, specified in any such consent, enter into any agreement amending or supplementing the
Redevelopment Agreement and/or the TIF Note, or settle or compromise any claim against the
maker of the TIF Note; (b) Assignor’s right, title and interest in and to the TIF Note is not now
subject to any lien, encumbrance or security interest; (c) to Assignor’s knowledge, the
Redevelopment Agreement and/or the TIF Note are in all respects in full force and effect and
enforceable in accordance with their terms; and (d) to Assignor’s knowledge, no default exists
under the Redevelopment Agreement and/or the TIF Note as of the date of this Collateral
Assignment.
4.
This Collateral Assignment shall be binding upon Assignor, its heirs, successors and
assigns, and shall inure to the benefit of Lender, its successors and assigns.
5.
To the extent permitted by applicable law, Assignor waives all claims, damages and
demands it may acquire against Lender arising out of the exercise by it of any rights hereunder,
except for the Lender’s gross negligence or willful misconduct. If any notice of a proposed sale or
other disposition of the TIF Note shall be required by law, such notice shall be deemed
reasonable and proper if given at least ten (10) days before such sale or other disposition.
6.
All rights and remedies afforded to Lender by reason of this Collateral Assignment and
any other Loan Document, or by law, are separate and cumulative and not alternative to the
exercise of any other of such rights or remedies. No delay or omission by Lender in exercising
any such right or remedy shall operate as a waiver thereof. No waiver of any right or remedy
hereunder, and no modification or amendment hereof, shall be deemed made by Lender unless in
writing and duly signed by an expressly authorized officer of Lender. Any such written waiver
shall apply only to the particular instance specified therein and shall not impair the further
Page 2
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exercise of such right or remedy or of any other right or remedy of Lender, and no single or
partial exercise of any right or remedy hereunder shall preclude other or further exercise thereof
or of any other right or remedy.
7.
Any provision of this Collateral Assignment which is prohibited or unenforceable in any
jurisdiction shall, as to such jurisdiction, be ineffective to the extent of such prohibition or
unenforceability without invalidating the remaining provisions of this Collateral Assignment or
affecting the validity or enforceability of such provision in any other jurisdiction.
8.
This Collateral Assignment shall be governed by, and construed in accordance with, the
laws of the State of Minnesota. Assignor waives personal service of any process and consents
that such process shall be made as set forth in the Loan Agreement.
9.
From and after the date hereof, and for so long as this Collateral Assignment shall remain
in full force and effect, Assignor, for itself, its successors and assigns, covenants and agrees to do
all acts and execute and deliver all documents reasonably necessary to assist Lender in obtaining
the rights, benefits and privileges granted pursuant to this Collateral Assignment.
10.
Assignor shall have the right to receive all payments under the TIF Note until such time
as Lender shall deliver to the CityAuthority written notice that Assignor is in default under the
Loan Documents. Following receipt of such notice, the CityAuthority and Assignor hereby
acknowledge and agree that Lender (i) shall have control of all payments that Assignor is entitled
to receive with respect to the TIF Note, and (ii) shall have the right and power to instruct and
direct the CityAuthority, pursuant to a written notice from Lender to the CityAuthority and
without any further consent of Assignor, to make all payments that Assignor is entitled to receive
with respect to the TIF Note directly to Lender, or as Lender may otherwise instruct and direct in
writing to the CityAuthority, all in accordance with the provisions of the TIF Note and
Redevelopment Agreement.
11.
The CityAuthority hereby consents to the Assignor’s collateral assignment of the
Redevelopment Agreement and the TIF Note to Lender pursuant to the terms and conditions of
this Collateral Assignment. The CityAuthority also confirms that, to its knowledge, there are no
defaults under the TIF Note and Redevelopment Agreement, and that, Lender shall have the
right, but not the obligation, to cure any default by Assignor under the TIF Note and
Redevelopment Agreement on Assignor’s behalf.
12.
This Assignment may be enforced from time to time by Lender at its discretion, with or
without order of any court, as Lender shall determine. Lender shall have no obligation to enforce
or continue to enforce this Assignment. Any failure on the part of Lender promptly to exercise
any option hereby given or reserved shall not prevent the exercise of any such option at any time
thereafter. Lender may pursue and enforce any remedy or remedies accorded it herein
independently of, in conjunction or concurrently with, or subsequent to its pursuit and
enforcement of any remedy or remedies which it may have under the Loan Documents. For
avoidance of doubt, Lender shall have the option, in its sole discretion, to assume the obligations
of Assignor under the Redevelopment Agreement, but not the obligation to do so.
13.

BorrowerAssignor warrants and represents to Lender that:
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a. It has the right to exercise and deliver this Assignment under the terms of the
Redevelopment Agreement. The execution of this Assignment and performance
and observance of its terms hereof have been duly authorized by necessary
company action and do not contravene or violate any provision of
BorrowerAssignor’s organizational documents.
b. It has madeThere have been no prior assignments of the Redevelopment
Agreement, other than a collateral assignment of the Redevelopment Agreement
in connection with indebtedness of BorrowerDeveloper which indebtedness has
been paid in full.
c. The Redevelopment Agreement is in full force and effect, subject to no defenses,
setoffs or counterclaims whatsoever; and there exists no event, condition or
occurrence that would cause the Redevelopment Agreement to be subject to any
defenses, setoffs or counterclaims whatsoever.
d. BorrowerAssignor has performed all of its obligations under the Redevelopment
Agreement and, to the best of BorrowerAssignor’s knowledge, information and
belief, there exists no event, condition or occurrence which constitutes, or which
with notice and/or the passage of time would constitute, a breach of or default
under any terms or conditions of the Redevelopment Agreement.
e. BorrowerAssignor has filed all tax returns required to be filed and either paid all
taxes shown thereon to be due, including interest and penalties, which are not
being contested in good faith and by appropriate proceedings, and
BorrowerAssignor has no knowledge of any objections or claims for additional
taxes in respect to federal tax or excise profit tax returns for prior years.
f. The outstanding principal balance of the sum due to BorrowerAssignor under the
Redevelopment Agreement is $____________. Borrower785,000. Assignor has
not received from the CityAuthority any notice of the CityAuthority’s intention to
prepay all or any portion of the sum due to BorrowerAssignor under the
Redevelopment Agreement in advance of the regularly scheduled payments
thereunder.

[The remainder of this page intentionally left blank; signature pages follow]
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IN WITNESS WHEREOF, the parties have signed and delivered this Assignment under
seal (where applicable) or have caused this Assignment to be signed and delivered under seal
(where applicable) by their duly authorized representative. Where applicable law so provides,
the parties intend that this Assignment shall be deemed to be signed and delivered as a sealed
instrument.
ASSIGNOR:
GCRE - RIVERTOWN, LLC,
a Delaware limited liability company
By:

_____________________________________
Andrew P. Martin
President

[DOCUMENT EXECUTION CONTINUES ON THE FOLLOWING PAGES]
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LENDER:
BELLWETHER ENTERPRISE MORTGAGE
INVESTMENTS, LLC,
a Maryland limited liability company
By:

___________________________
Therese Callahan
Senior Vice President

[DOCUMENT EXECUTION CONTINUES ON THE FOLLOWING PAGES]
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CITY:
AUTHORITY:
CITY OF MONTICELLO ECONOMIC
DEVELOPMENT AUTHORITY
By:
Name:
Title:
______________________________President

By: ________________________________
Name: ______________________________
Title: Executive Director
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EDA Agenda: 04/14/21
5.

Consideration of adopting Resolution #2021-05 approving a GMEF Loan Guidelines Subsidy
Agreement Extension for Rustech Brewing Company, LLC related to Job and Wage
Compliance (JT)

A.

REFERENCE AND BACKGROUND:
The EDA is asked to adopt Resolution #2021-05 approving an extension of Rustech Brewing
Company, LLC’s GMEF Loan Guidelines Subsidy Agreement related to its job creation goals.
Rustech received EDA approval for a $75,000 Greater Monticello Enterprise Fund (GMEF)
gap funding loan in July 2017 to open Monticello’s first microbrewery and tap room.
Rustech was founded by Bill and Penny Burt, Monticello, MN. Terms of the GMEF Loan
Guidelines Subsidy Agreement require Rustech to create 4 new jobs in a 2-year time frame
using the benefit date of July 12, 2017.
As indicated in its 2020 GMEF-Business Subsidy report, covering calendar year 2020, Rustech
fell short of the required new jobs. It reported an average of 2.938 full-time equivalent staff
over the entire year. Clearly the economic downturn in the second quarter of 2020, brought
on by COVID-19 response efforts (shutdowns) had a significant impact on Rustech’s
operations and its job creation efforts. Rustech, like other bars, restaurants and microbreweries across the entire nation were forced to close to in-person seating and rely on
take-out purchases as their primary business model for a significant portion of quarter #2 in
2020 as well as time in late 2020 around the Thanksgiving Holiday.
A bullet point listing of the challenges that Rustech faced in 2020 is shown in the attached
email. On a positive note, in-spite of the difficult operating environment in 2020, Rustech
managed to increase its FTE job count over the 1.9 jobs that it reported as an FTE average in
calendar year 2019. Failure to achieve the required Job and Wage goals is considered an
Event of Default of the Loan Agreement. Default penalties can include accelerated loan
payments. Because the Rustech GMEF loan was less than $150,000, a public hearing is not
required for the EDA’s consideration of the approximately 15-month extension.

B.

A1.

Staff Impact: The staff impact related to reviewing and processing information for
Rustech’s GMEF Loan Guidelines Subsidy Agreement extension is modest. Staff
involved in the review included the Economic Development Manager, the
Community Economic Development Coordinator and the EDA Attorney. Staff
committed a total of 15 hours to this item.

A1.

Budget Impact: There is a minor budget impact due to consultation with the EDA
Attorney regarding the State Statute as well as drafting of EDA Resolution #2021-05.
A ballpark estimate of the EDA attorney’s fee for this item is $350.

ALTERNATIVE ACTIONS:
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C.

1.

Motion to adopt Resolution #2021-05 approving an extension of Rustech Brewing’s
GMEF Loan Subsidy Agreement timeline related to job creation goal performance.

2.

Motion to table for further research and discussion.

STAFF RECOMMENDATION:
Staff recommends approval of the extension of Rustech’s GMEF Loan Guidelines Subsidy
Agreement allowing it more time (until July 12, 2022) to meet its original goal of creating 4
FTE jobs. Rustech actually out-performed in many respects in a very tough operating
environment in 2020. It fell short of its job creation goals which it expected to surpass in
2020 due to unique events and conditions that were largely beyond its control. Allowing an
additional approximately 15-month job and wage performance period will give Rustech the
opportunity to meet its goal of creating 4 FTE jobs.

D.

SUPPORTING DATA:
a.
b.
c.
d.

EDA Resolution #2021-05
Email summary from Rustech re CY 2020 Challenges and Job Creation Numbers
GMEF Loan-Business Subsidy Agreement – page 3
GMEF Loan Program Guidelines

RESOLUTION No. 2021-05
CITY OF MONTICELLO ECONOMIC DEVELOPMENT AUTHORITY
RESOLUTION AUTHORIZING EXTENSION OF JOB AND WAGE
COMPLIANCE DATE RELATED TO A LOAN AGREEMENT BETWEEN
THE AUTHORITY AND RUSTECH BREWING COMPANY LLC
WHEREAS, the City of Monticello Economic Development Authority (the “Authority”)
currently administers the Central Monticello Redevelopment Project No. 1 (the “Project”) within
the City of Monticello (the “City”); and
WHEREAS, the Authority entered into a Loan Agreement with Rustech Brewing Company
LLC (the “Borrower”) dated as of July 12, 2017 (the “Agreement”), providing for a Greater
Monticello Enterprise Fund loan by the Authority to the Borrower in the amount of $75,000 (the
“Loan”) for the purchase of certain equipment necessary for the operation of the Borrower’s
microbrewery and tap room located within the Project; and
WHEREAS, the Loan did not constitute a business subsidy as defined in Minnesota
Statutes, Sections 116J.993 to 116J.995, as amended (the “Business Subsidy Act”), because the
amount of the Loan was less than $150,000, but the parties agreed and acknowledged that because
the Loan was in the amount of at least $75,000, Section 116J.994, subd. 2 of the Business Subsidy
Act requires the Borrower to comply with the Authority’s written business subsidy policy with
regard to the fulfillment of certain job and wage goals, which were to be met within two years after
the date of the Agreement (the “Compliance Date”); and
WHEREAS, the Authority has determined that the Compliance Date was July 12, 2019,
and that the Borrower has not yet satisfied the job and wage goals required under the Agreement;
and
WHEREAS, due to economic challenges caused by the COVID-19 pandemic, the
Borrower has requested an extension of the Compliance Date to July 12, 2022; and
WHEREAS, the Authority believes that approval of the extension of the Compliance Date
is in the best interest of the City and its residents.
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the City of
Monticello Economic Development Authority as follows:
The extension of the Compliance Date is hereby approved. The extended Compliance Date
is July 12, 2022.

MN325\33\712006.v1

Approved by the Board of Commissioners of the City of Monticello Economic
Development Authority this 14th day of April, 2021.

President
ATTEST:

Secretary

MN325\33\712006.v1
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6.

Consideration of Development Process Related to Block 52 (JT)

A.

REFERENCE AND BACKGROUND:
The EDA is asked to review and discuss the preferred developer selection process and
engagement format for a redevelopment project within Block 52.
As of this date, there is not a specific developer committed to Block 52 redevelopment
efforts. The Beard Group previously terminated the Preliminary Development Agreement
(PDA) for their Block 52 proposal in early October 2020.
Following Beard’s decision, staff prepared a summary status update information packet,
reviewed it with the EDA and then provided it to the other developers who participated in
the spring 2019 RFP (Request for Proposals) interview process. In addition, the packet was
provided to other firms familiar with multi-family and downtown development of this
nature. The developers receiving the update consist of the following:
1.
2.
3.
4.

Briggs Companies, Inc.
Buchholz-PRG
Alliance Building-INH Property Partnership
Good Neighbor Properties, LLC

In follow up discussions with each, they have indicated varying degrees of continued interest
in being involved in Block 52 redevelopment efforts.
Staff proposes that a hybrid RFQ (Request for Qualifications) vetting process be considered
as a next step in selecting a developer to enter into a collaborative effort for Block 52. It is
envisioned that the process would include the following elements:
Step 1. A questionnaire regarding the pertinent critical design features and challenges
would be provided to each of the developers.
Step 2. EDA workshop to review the responses to the submitted RFQs.
Step 3. EDA workshop with preferred developer candidate(s) to evaluate whether
stated goals and ideas are mutually shared and discuss realistic project design and
task delivery.
Step 4. EDA enters into a Preliminary Development Agreement with selected developer
reflecting workshop discussion points
Step 5. Other steps as identified by staff or EDA during discussion and feedback session.
One key EDA discussion point is whether a wider audience of developers should be invited to
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submit an RFQ. Staff would ask for EDA feedback on this during the meeting.
Staff also contemplate a timeline that would allow the City to submit a Redevelopment
Grant application to MN-DEED in early 2022 for funding assistance to help with building
demolition and utility relocates. The grant program is competitive, and it would require the
EDA to make progress in further identifying the project components as well as the job
creation and tax base improvement impacts. The selected developer would be asked to
collaborate with City staff in assembling materials to be submitted with a potential grant
application. The EDA should be prepared discuss and offer feedback regarding the merits or
potential issues with this idea as well.
The 2022 funding application deadline is February 1, 2022. This timeline allows the EDA
approximately 8 months +/- to firm up its Block 52 redevelopment plans. If the City’s
application is does not score high enough, a second attempt to obtain the grant funding
could occur if unused funds remain in the program. In recent years, MN-DEED has
determined its 2nd round of funding based on factors of community interest-demand and
quality of projects. In the past couple years, the second round of funding has been
established with August 1 application deadline.
A1. STAFF IMPACT: The staff impacts in discussing an outline for selecting a developer to
work with on Block 52 redevelopment efforts are fairly modest.
A2. BUDGET IMPACT: There is minimal cost in the effort of discussion and EDA engagement
in identifying next steps in the developer vetting and selection process. The minimal cost
includes staff time and minor copying expenses.
A3. STRATEGIC IMPACT: The Block 52 Redevelopment efforts are part of the City of
Monticello’s strategic goals as identified in the City Council’s recent 2021 strategic planning
session
In addition, the Downtown Small Area Study (SAS), adopted by the EDA and City Council in
late 2017 focuses on redevelopment of Block 52 as a key strategy to revitalize the downtown
area. The SAS plan calls for adding residential units (with associated purchasing power) in
the core city and specifically in Block 52. The specific Block 52 plan calls for ground floor
entertainment, dining and retail uses, as well as public amenities. The SAS was adopted and
incorporated into the Monticello 2040 Vision + Plan. The 2040 Plan reinforces continued
efforts within the downtown and Block 52.
B.

ALTERNATIVE ACTIONS:
1. Motion to direct staff to prepare and distribute the proposed Block 52 site development
questionnaire to the four development firms noted in this report, along with any
additional as proposed by the EDA.
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2. Motion of other as determined by the EDA.
C.

STAFF RECOMMENDATION:
The EDA should use the opportunity to discuss the developer vetting and selection process
and offer direction to staff in next steps and/or direct further discussion and review. No
motion is needed. If a motion is deemed necessary or helpful, staff will defer to the EDA.

D.

SUPPORTING DATA:
a. Block 52 Status Update and Redevelopment Vision
b. Block 52 Questionnaire (Draft)

Block 52 Redevelopment Draft Questionnaire
1. What is the developer’s previous experience in working on
downtown or urbanized redevelopment projects?
2. Is the developer open to purchasing land from private property
owners in the target Block?
3. What is the developer’s previous experience in acting as the land
purchasing entity-agent in redevelopment or vacant land
development projects?
4. Is the developer comfortable with developing vertical mixed-use
structures (ground floor commercial; upper floors residential)?
5. Is the developer interested in a long-term commitment as an
owner of multi-family residential property in Block 52?
6. Is the developer comfortable with constructing a higher-end
multi-family building?
7. What kind of finishes does the developer consider high-end in
multi-family buildings?
8. Is the developer open to partner investors in commercial stand
alone (horizontal mixed use or side by side mixed use) buildings?
9. Does the developer typically hold commercial property or are
their preference being a short-term commercial owner?

10. Is the developer open to entering into a Development
Agreement with the EDA further defining Block 52 steps?
11. Is the developer capable of self-funding or financing the
redevelopment project?
12. What is the developer’s estimate regarding value of total
investment in Block 52? Does the developer feel comfortable in
achieving a $19,000,000 to $20,000,000 investment level in the
Block?
13. How many multi-family units does the developer believe would
be possible in the Block?
14. How much commercial square footage would the developer
believe would be feasible?
15. Would the developer want or need tax increment flow as a
component of overall project financing?
16. Is the developer willing to pay the EDA for land that it has
acquired to alleviate cost for the EDA?
17. Is the developer willing to be a collaborative partner and engage
with the EDA and City staff to accomplish shared vision and
objectives?

